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I O KOMIMNAHUA

fpynna KoMnaHum «Ctponbunoflaby n «06begnHEHHanA
MHKUHNUPpUHroBaA KoMNaHWA» — 3TO POCCUNCKUN
NPOM3BOACTBEHHbIN XONLAWHI, KOTOPbIN CO343éT
BbICOKOTEXHONOrMYECKME 06 BEKTDI C «KHYNEBOro» LMKN3
00 CAaydYn «nopa KNK4Y» ANnA npeagnpuAaTumn
dapmMaueBTUYECKON, MeaNUNHCKON, 060pPOHHOM
NPOMBbBIWMEHHOCTM, @ TAaK ¥e AnAa coepbl
HaHOTEXHOMOMrMN N MUKPOINEKTPOHUKN. KOMNaHUA
«Ctponbuno/lab» BbINOAHAET MNOJIHbIN KOMMMEKC
MepPONpPUATUA MO Pa3paboTKe MPOEKTHO-CMETHOWM
OOKYMeHTauum, obecnevyeHuto COrnNacoBaHUn ¢
HaA30PHbIMWU N KOHTPONUPYIOLWUMUM OPraHamm,
NPOXOMAEHUID NPOMbILWNEHHON 3KCNepTus3bl,
aTTeCcTauMm NpOeKTOoB, NPOBEAEHUID CTPOUTENbHO-
MOHTaHbIX paboT, BBO4a 06EKTOB B IKCM/yaTauuio, a
TaKMKe NX CepBUCHOMY 1 TEXHNYECKOMY 0B6CTYHKMBAHWIO.

I MNCCUA KOMIMAHUNIA

Mbl npegocTaBnAeM MHHOBAUMOHHbIE YCAYrK
reHepanbHOro nogpAAa No Co34aHUID
BbICOKOTEXHONOMMYHbIX Npon3sBoacTe B Poccun,
OTNNY3aEeMCA YHUKANbHBIMU KOHCTPYKTUBHbIMU
pPEWIEHNAMN NMPOMbIWNEHHOIr0 ANW3anHa WU
WHXUHUPUHIa.

Ham BaXHO MCMbITbIBATb MOPAOCTb U YBarkeHue 33
HaWW NPOEKTbl, KOTOPble peLlanT COUMaNbHO-
3KOHOMUYECKMe 1 cTpaTernyeckme 3aaaym CTpaHbl.
[OBuratenemM Hawero ycnexa ABNAETCA KOMaHAa3,
OPWEHTUPOBAHHAA Ha pe3ynbTaT, KoTopaAa nosyyaer
YAOBONbCTBME OT cBOen paboTbl, pa3BMBAaeTCA U
33b0TnTCA 0 CBOUX BAUN3KKX.



@ CTPOBNO/IAB



I FEHEPAJIbHbIV NOAPAL

Bblb6op reHepanbHOro NnogpAAYMKa AnAa CTpoOUTENbCTBa
06bEKTa - 3TO TPYAHBIA 1 JoNrniA Npouecc. K AaHHOMY
BOMNPOCY KOMMNAaHMA [0/XKHA NOAXOAUTb CaMbIM
TWaTenbHbIM 06pa3oM. [MoTeHUMaNbHbIM NCNONHUTENb
[OoNXeH 06nagatb HeO6X0ANUMBIM OMbITOM, UMETbL BCE
Heobxoanmble NULEH3UN N pa3pelleHns, COTPYAHUKN
OOMKHbI 06n1afaTtb HeobxoAuMOM KBanudpuKaumen.
CtpounutenbHaa dbnpma gonxKHa 6bITb
NpodeccUoHaANbHON N HECTU MOSHY OTBETCTBEHHOCTb
33 pe3ybTaTbl BbIMNO/IHEHHbIX P36 OT.

[nA pelweHnA cTonb cNoxHon 33434un «CTporibrno/1ab»
obbegnHUAN rpynny KOMMNaHWUN, CNOCOH6HBbIX
NN3HUPOBATb N BbINOMHATL BECb KOMMNEKC paboT no
NPOEKTUPOBAHUIO U CTPOUTENBCTBY PA3/IUYHbBIX
rParKA3HCKNX MU NPOMBbILLNEHHbIX 06 bEKTOB C HYNEBOro
LMKNA «Nog KoY.

NMMeAa 3HaYMTENbHbIM ONbIT B CTPOUTENbCTBE
BbICOKOTEXHONOMMYHbLIX MPOU3BOACTB C «YUCTbIMU
nomMeuweHnamMmn», «Ctponbunollab» npeagnaraet
OTBETCTBEHHbIN N rMOKNIA NOAX0L K MPOEKTUPOBAHUIO,
CTPOUTENbCTBY U OCHaWEeHWH NpPOU3BOACTB C
HEN3MEHHO BbICOKMM YPOBHEM CEPBUC3 N KayecTBa
BbINOIHAEMBIX pabOT U MPUMEHAEMBIX MAaTEPUNASIOB.
MapTtHépcTBO C «CTponbuno/lab» nNo3BoNnT Bam
CO6MI0CTM CPOKM M OCTATbCA B PaMKax brwogrkeTa
CTPOMUTENbCTBA, NPUMEHUTb MPU CTPOUTENbCTBE
NPOAYMaHHble MHXKeHepHble peweHnA 1u 6e3onacHble
TEXHONOrMN N MATEePUanbl, NONYYUTb BbICOKOE Ka4eCTBO
N NONHbIN KOHTPO/b HAL CUTYaUKneNn.
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MPO®ECCUOHAJIbHbIN KOMIMJIEKCHbIN
I noaxona

HoMnneKcHbin noaxoq K 3$PeKTUBHOMY peLleHUto
CNOMHbIX MHHEHEPHbIX 33434 — 3TO OCHOBHOM NPUHLMN
«CTponbno/laby». KomnaHnAa obnagaet 60ratbim
OMNbITOM B CTPOUTENbCTBE OOBHEKTOB Pa3/INYHOMro
MacWwTaba 1 Ha3H3a4YeHWUA, OT HEGONbLUNX MOMELLEeHWNI
[0 33aBOAOB MNONHOMO UWMKNE, oT nabopatopun AnA
MeauunHbl N $apmMaueBTUKM [0 COBPEMEHHOrO
H3HOTEXHO/I0MMYHOrO NPON3BOACTBA.
MpodeccrnoHanbHbIN NoAXoa K NPOBOANMBIM paboTaMm,
OMNblTHble COTPYAHWKW, ONepaTUBHble MOCTABKMW,
NOCTOAHHbIN KOHTPO/Ib U K3YECTBEHHbIN CepBUC — BCE
3TO NO3BOMIAET HAWMUM KAMEHTaM NOAy4YuTb
Heob6XxoAUMbIN pe3ynbTaT B KpaTyamlune CpPOKMWU.
Kaxagbln knueHT «Ctponbuno/laba» nonyyaer
KOMMJIEKCHOe pelleHne ONA CBOen 334a4n, BKAYaA
NOArOTOBKY MPOEKTHOW [OKYyMeHTauun, pa3paboTry
WHOVBUAYANbHbIX NPEANOKEHUN N0 06BEKTY,
OPraHM3auni CUCTEeMbl BEHTUNALUUN U
KOHAVWLUWOHMPOBAHMA BO34yXa, CUCTEMY KOHTPONA
33[3aHHbIX NMAP3aMETPOB TeMMepaTypbl U BN3HKHOCTW,
npouegypy nonyvYyeHumA HeobxoguUMbIX
pa3peLunTenbHbIX JOKYMEHTOB 1 CepTUOUKATOB.
HapAagy ¢ co6CTBEHHbIM OMNbITOM UM 3HAaHUAMMU
«CTponbuno/lab» ncnonb3yeT ONbIT €BPOMNENCcKUX
NapTHEPOB, YTO NO3BONAET NPeAOCTaB/MATb 3aKa34YNKaM
Hanbonee KayecTBeHHble pe3ynbTaTtbl. bnarogapsA
LWMPOKOMY KPYry HafeXHbIX MOCTaBLLUMKOB, HALIa
KOMMaHWA cnocobHa yaoBneTBOpUTbL NMOTPebHOCTU
[Aarke caMmoro TpeboBaTeNIbHOr O KIMEHTA.
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I NMPOOECCAOHAJIbHOE NMPOEKTHOE BIOPO

MepBbl WaAr B CTPOUTENbLCTBE WAN PEKOHCTPYKLUU
30aHUA (MoMelleHnA) HaYMHaeTCcA C NOAroTOBKU
npoeKkta. OT TOro HaCKONbKO MNPaBWAbHO U TOYHO
COCTaBNEeHa MNPOEKTHaA LOKYMEeHTauuA 3aBUCUT
WTOroBbIA pe3y/ibTaT BCEro CTpouTenbcTBa. Mo3Tomy
pa3paboTHa NPOEKTa — 3TO He TO/IbKO NepBbIn, HO eLe n
CaMbI BaXHbIV MYHKT.

MpoekTHoe 6lopo «CTponbunof/lab», HECOMHEHHO,
33HMMaeT OAHO W3 MNPUOPUTETHbLIX HANPaBNEHUN B
KOMNaHWW. KOMaHOa MpOeKTHOro 6po COCTOUT U3
NpodecCMOHanbHbIX U OMNbITHbIX apXUTEKTOPOB,
MHXEeHepoB, KOHCTPYKTopoB. COTPYAHUKMN
nogpasgeneHna MoryT BbIMONHUTL N0H60N KOMMNAEKC
paboT pasNNYHOM CNOMHOCTU N B KpaT4anLLmMe CPOKMU.
BcA geATenbHOCTb BeAeTCA CTPOro No AenCTBYIOLWNM
€4VHbIM rocy4apCTBEHHbIM HOPMAM N CTaHA3PTAM.
MHOro4ncneHHble BbiNOSIHEHHbIE NPOEKTHble paboTbl B
rPaXA3HCKOM M NPOMBILL/IEHHOM CEKTOpe MO3BONAIOT
KoMnaHun «Ctporbuo/laby HanTKU MHANBWAYANbHbIN
NOAXOA K KaOOMY KIMEHTY, K NoboMy 06beKTy, byab
TO HeboNnblLIOe MOMeLleHne UAN KpyMnHbIn 33Bog,
BO3BOAUMbIV C HyNA. B cBoen paboTe Mbl UCNOMb3yeMm
TONbKO COBPEMEHHbIE MHCTPYMEHTbI Y TEXHONOMK, Y4TO
No3BONAET HaM BbIMO/IHUTb 33aKa3 C Y4ETOM PaMOK
Ballero 6roareTa.
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I COBPEMEHHOE NMPOM3BOACTBO

CobcTBEHHOE NPOM3BOACTBO — 3TO, HECOMHEHHO,
npevmMyLecTso AnAa nobon KoMnaHnn. Bo3MOKHOCTb
onepaTMBHO MNONy4YaTb rOTOBYIO NPOAYKUMIO,
M3roTaBNMBaATb He CTaHAApPTHble ulgenua,
KOHTPO/IMPOBAaTb KayecTBO. CaMOCTOATENbHbIN BbIMYCK
OrpaxmaaloLMX KOHCTPYKUWIA, y310B WU AeTanen Ansa
YUCTbIX MOMeweHnn - 3To beccnopHo ABOWHOe
NpenMyLLEecTBO, MOCKO/IbKY AaHHA3A OTpacnb Tpebyet
cobnogeHna ropas3no bonee HecTknx TpeboBaHUM No
CP3aBHEHMIO C 06bI4HbIM NPON3BOACTBOM.
«06BbEANHEHHAA VIHHMHUPUHIroBaA KoMnaHnA» — ogHa
N3 KPYNHEeNLWnX B CTpaHe KOMMNaHWN-NponssoauTenein
OrparkAaoLLMX KOHCTPYKLUNIA ONA YACTbIX NOMELLEeHUN,
d TAKMe HeropwyYux C3HABMY-NaHenem AnA
CTpoOUTeNbCTBa MNPOM3BOACTBEHHbLIX 34aHUIA. Kpome
Toro, «OVK» npom3BoauT BCe HeobxoauMble AeTanu
ONA BO3BeAeHWA YUCTbIX MOMELLEeHU: OBepun, OKHa,
CBETU/IbHWKW, BO34YyX0BOAbl U BEHTUIALWUOHHbIE
peLleTKU, NnepeaToYHble OKHa U Kamepbl.
O6opyaoBaHMe MNpoM3BOACTBEHHOrO MoApa3aeneHunA
«06begUHEHHON VHMUHUPUHrOBOM HKOMMaHuUM»
obnapaetT BbICOKUMU TEXHUYECKNMMU
XapaKTepuctukammn. Llex no npom3BoacCTBY
KOMMNEKTYIOLLNX, OBEPEN U OKOH YUCTbIX MOMELLEHNI
OCHaLLleH BbICOKONPON3BOANTENbHbIMU CTAHKAMW.
«ONK» - 3TO ONbITHblEe COTPYAHWUKU: UHMHEHEepbl-
TEXHONOrN, KOHCTPYKTOPbl, UHMEHEepbl KOHTPONA
Ka4yecTBa, MacTepa, NpodeccuoHanbHble onepaTopbl
CTaHKoB € YIMY, CBapLUNKK, pe34nKm, COOpLUMKN.

OnA ycoBepweHCTBOBAHNA N MNOBbIWEHKNA
3¢ PeKTUBHOCTM MNPOU3BOACTBEHHON [OEATE/IbHOCTU
COTPYAHUKN nofpa3fenieHnA perynapHO NpoxoaAr
KYpCbl NoBblWeHUA KBanubukaumm n nocewaoT
oby4atoLime ceMnHapbl.
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I EBPOMENCKME NAPTHEPbI

HayecTBO BbINOAHEHHbIX PAa6OT — 3TO OA4MH N3 OCHOBHbIX
KPUTEPMEB OLIEHKU KOMMAHUU KANEHTOM. [aHHbIN
napamMeTp BCerga AOMHKeH 6biTb Ha BbICOKOM YpPOBHeE.
Be3ycnoBHO, YTO T3KOW ypoBeHb paboT npuxoauT
TOMbKO C ONbITOM. ["pynna KoMnaHui «Ctponbroslaby n
«0Ob6beagnHEHHAA VHXUHUPpUHroBaa KomnaHuA»,
HapAQy C COHBCTBEHHLIM OMbITOM WM 3HAHUAMMN,
ncnonb3lyeTtT B cBoen paboTe onNbIT U 3HAHKUA
€BPOMNENCKNX NapTHepoOB, 4TO No3BoNAeT
NPeaoCcTaBATb 3aKa3yMKkaM Hambonee 3dppeKTUBHbIE
pe3ynbTaTbl, NPUMEHAA UX B POCCUNCKNX MParKO3HCKNX
N NPOMBILLSIEHHbIX NPOEKTaX.

[nA oTeyeCTBEHHOroO PbIHKA rpynna KOMMaHWn Bceraa
npeanaraeT TOAbKO WHAMBWAYANbHBIE U YHUKANbHbIE
KOMMNNEeKCHble pelweHnA, 6narogapAa KOTOPbIM
33Ka34MKM MONY4YaT roTOBbLIN 06BEKT EBpONEncKoro
YPOBHA Npu [0CTynHOM biogeTte. OCobeHHO 3TO
aKTyanbHO [O1A BO3BEAEHWA YUCTbIX MOMELLEHUN, B
KOTOPbIX PacnoiaratTCcA BbICOKOTEXHOMOMMYHbIE
NPON3B0OACTBA COBPEMEHHOM NPOAYKLMN.

OnAa ycoBepweHCTBOBAHNA M MNOBbIWEHNA
30PEKTUBHOCTN NPOM3BOACTBEHHON AEATENBLHOCTU
COTPYAHMKM MOApa3aeneHnAa perynapHO NpoxoaAT
KypCbl NoBblWeHNA KBanubukaymm n nocewaoT
obyyatoLLme ceMmHapbl.







I LLEHTP ATTECTALUWU N USMEPEHUI

3apava obecneyeHnA HEOHXOANMOr0 yPOBHA YNCTOTbI B
nomMeweHnn Hambonee 3¢oGEKTUBHO peLlaeTcA Ha
OCHOBE BCECTOPOHHEro NoAxoaa, YYUTbIBAKOLWEro Kak
cneynduyeckme 4epTbl KaKOoOro KOHKPETHOro
noMeLweHnA, Tak U 0COHBEHHOCTU COBOKYMHOCTMU
nomeLleHni. Lienbio NnpoBegeHnA aTTecTaumm ABNAETCA
YCT3HOBNEHNEe TOro, 4To nNapamMeTpbl YUCTbIX
nomeLleHnn (CHeTHaA KOHLEeHTPaLUWA YacTul, B BO3ayXxe,
KPaTHOCTb BO3a4yXx00bMeHa, BpeMA BOCCTaHOBMEHWA,
TEMNEPATYpPa M BNAXKHOCTb BO34YyXa, nepenagbl
03aBNeHnA U T. A4.), COOTBETCTBYIOT KPpUTEpPUAM
NPUeMNEMOCTN COrNAcHO TpeboBaHNAM AeNCTBYIOLLEN
HOPMATUBHOM OKYMEHTaLNN.

B komnaHum «Ctponbuo/lab» aTTecTaumio YUCTbIX
nomMeweHUn NpoBogAT NpPpodecCUOoOHANbHbIe
COTPYAHMKN C Heobxogumon KBanudukaumen. LleHTp
aTTectauun n nsmepeHunin «Ctponbuoflaby nposoguT
aTTecTayunio B NocTpoeHHoM (1Q), ocHaweHHoM (0OQ) u
3kcnnyaTupyemoM (PQ) coctoAHMU. HayecTBeHHO
npoBeAeHHanA aTTecTauuMA nomMoraeT OMNepaTUBHO
NONYYnUTb CEPTUDUKAT N B KPATH3NLLIMIA CPOK 3aMNyCTUTb
npoun3soacteso. Kpome Toro, «Ctponbuno/lab»
npegnaraeTt ycayrm no artrectaymu npoektos (DQ)
NPON3BOACTB C YUCTbIMM NomMeweHuAMU. OnA
atrectaumm ¢GapmMaueBTUHECKUX NPOU3BOACTB HALUA
KOMNAaHWA npegnaraeT cneuyunanbHble YyCNOBUA
COrnacHo TpeboBaHWN MeayHapPOL4HOro CTaHA3pPTa
GMP.

LleHTp aTtTectauum n nsMmepeHun «Ctponbnollaby»
aKKpeaunToBaH B cucteme [occTtaHgapTta PO. Mo
pe3ynbTaTam nposegeHua paboT LeHTp aTTecTauuu u
n3mepeHnn «Ctponbuno/lab» BbI4AET 33aKA3YUKY
NOATBEPHKOAIOLMNA CEPTUPUKAT.
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I KAYECTBEHHbI CEPBUC

OKa3aHMe KayeCTBEHHOro CepBUCa ANA KAMEHT3 Ha
BCEX 3Tanax COTpYAHWYEeCTBa — OAMH W3 OCHOBHbIX
NpuHUMNOB paboTbl KoMnaHum «CTponbunoflaby.
EXeaHEeBHO Mbl COBEPLLEHCTBYEMCA N CTPEMUMCA K €ro
NOBbILLEHNIO.

Mpy NPOEKTUPOBAHUN OHHEKTOB 33 KarkablM KINEHTOM
33KpennAeTcA rNaBHbl UHKeHep npoeKkTa. OH
KOOpPAWHUPYET BCe 3Tanbl MPOEKTHbIX paboT 1 oTBeYaeT
33 KOHEYHbIN pe3y/bTar.

Mpn Npomn3BoACTBE KOHCTPYKUM cucTeMbl «OUK»
noaaepHnBaTb KaYeCTBEHHbIN CEepBUC MOMOraeT
MexayHapoaHaAa cuctema ISO 9001-2011. Bce
npouecchl cepTnPULMpoBaHbl U CTAHA3PTU3UPOBAHDI.
Ha atane ctpoutenbctBa «CTponibuno/lab» ncnonb3lyer
COBCTBEHHYIO CUCTEMY KOHTPOSA KayecTBa 3a
paboTaMn: BXOAHOW KOHTPOAb MPOEKTHOMN
[OKYMEeHTauuMn, KOHTPO/1b NOCTAaBAEMbIX MATEpPUasnos,
BbI6OPOYHbIE NMPOBEPKU MNOCTaBWUKOB WU
cybnoapAQYMKOB, aBTOPCKUIA U NabopaTOpPHbIN
KOHTPO/Ib; KOHTPO/Ib KBaNNPUKALUN UHHEHEPHO-
TEXHUYECKNX PabOTHMKOB; KOHTPO/b HOPMATMBHON W
WCNOMHUTENbHON OOKYMEHTauun; MeTponormnyeckoe
obecneveHme CTpOUTENbCTBA.

HayecTBeHHble yCcAyrn no aTTectaumm YUcCTbIX
noMeLweHNn AOoCTUralTCA ABOWHbIM KOHTPONIEM
NPOBOAUMbIX ONEpaLUuUin BHYTPU KOMMOAHUN.
LOonNoNHNUTEeNbHbIAM KOHTPONb OCyWecTBAAeTCA CO
CTOPOHbI roCcy]apCTBEHHbIX OpraHoB PO,

Mocne caaym obbeKTa «nog KN4y 33Ka34umKy, paboTa
KoMnaHuu «Ctponbnol/lab» He 3aKaH4MBaeTCA.
KnneHTamM BaX¥HO MOMHWUTb 06 06CAYMUBAHUN
3KCNAYaTUPpYyeMbIX YUCTbIX NomMeuweHun. Ona
nogaepHMBaHNA HeobxogMMOoro YypoBHA YUCTOTbl B
NpouM3BOACTBEHHOM nomeuwleHun «Ctponbunoaby»
npeanaraeT Ka4eCTBEHHbIN CePBUC MO KANHUHIY.
Bnarogapa MexayHapoAHbIM CTaHAAPTaM U ABOMHOMY
KOHTponto, «CTponbuo/lab» rapaHTuUpyeT, He3aBMCUMO
OT 06bEMa M CNOXKHOCTM paboT, BbICOKMA YpPOBEHb
KayeCTBa OKa3blBaeMblx paboT 1A KaXMJ0ro KNNeHTa.
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